


TOPICS TO COVER

1. Sources of Funding & Expenditure Structure
2. Funding Formula (in a nutshell)

3. Financial Information Requirements

4. Financial Systems used in Public Schools

5. Resources

6. Q&A




SOURCES OF FUNDING & EXPENDITURE STRUCTURE

s TOP FUNDING SOURCES
“*Local
“»State
“*Equalization
“»Growth
+»Categorical
“»Professional Development
“*English Language Learners
< Alternative Learning Environment
“*National School Lunch Act
“»Facilities — wealth index
“»Federal
“Title funding
“*ARRA funding ends 12/31/11




SOURCES OF FUNDING & EXPENDITURE STRUCTURE

s EXPENDITURES
“»Salaries & Fringe Benefits (70-80%)
“»Debt Service (5-15%)
«»Utilities
“»*School Supplies (textbooks, paper, pencils, copying)
“*Reserve is critical!




STATE FUNDING FORMULA: LOCAL TAX BASE

O Property taxes based upon local assessed valuation of property within the
school district

_ITaxes are appraised on a 3 or 5 year cycle

U0 Funds are generated using a millage rate set by each school district and
levied by the local tax collector and equalization board

O Minimum millage that can be levied is 25 mills for maintenance and
operations

LIFunds must be used to meet minimum spending requirements for salaries and
maintenance and operations of district

_JAdditional millage may be necessary for building projects

O Value of a mill varies by district
CIFayetteville mill = $1,284,990
CIDewltt mill = $125,818

0 Formulato calculate local taxes example (Fayetteville):
1$1,284,990,394 X .025 = $32,124,760 (98% = $31,482,265)

Local tax per student: $31,482,265/ 8,844.23 = $3,559.63



STATE FUNDING FORMULA: STATE FUNDS

State Equalization Funding: Funding to “subsidize” local

funding to meet State Per-Student Foundation Funding
guarantee

FY 2010-11 $6,023

FY 2011-12 $6,144




FUNDING FORMULA (IN A NUTSHELL)

State Foundation Funding (per student)

Equalization formula used to subsidize districts so the funding provided
is the same on 25 mills of tax

Total State Guaranteed Per Student Funding — Local Contribution per
student = State Foundation Funding per student




STATE FOUNDATION FORMULA: BY THE NUMBERS

Comparison to show how “equalization” works:

Fayetteville:
$6,144.00 Guaranteed by State

$3,559.64 Local per student
$2,584.36 State Foundation

Springdale:
$6,144.00 Guaranteed by State
$1,853.67 Local per student

$4,290.33 State Foundation










FUNDING: A FEW MORE KEY POINTS

Millage above 25 required mills are not equalized by the State and can be
spent by the board’s discretion

Lakeview lawsuit:

1992 lawsuit that asserted that funding for education was inadequate and
inequitable

http://www.encyclopediaofarkansas.net/encyclopedia/entry-
detail.aspx?entrylD=4167

Judge ruled in favor of the school districts which has resulted in additional
funding AND accountability.




FINANCIAL INFORMATION REQUIREMENTS

Legislatively Required to Provide the Following on District Website:

(Act 1180 of 2009, ACA 6-11-129, ACA 6-13-620, ACA 6-13-619, Act 902 of 2011, Act 1002 of
2011)

Local and State Revenue sources

Administrator and teacher salary and benefit data

District balances, including legal and building fund balances
Teacher salary expenditures

School district’s certified and classified personnel policies
District contracts of all employees and district salary schedules
Annual budget of the district

Financial breakdown of monthly expenses

1.
2.
3.
4.
5.
6.
7.
8.
9.

10. Annual statistical report

District’s annual audit




FINANCIAL SYSTEMS IN PUBLIC SCHOOLS

Arkansas Public School Computer Network (APSCN)
Financial and Student Side
Financial Side:
Pentamation
Cognos

www.apscn.org

Important Financial Cycle Reports:
Cycle 1: Fiscal Year Budget (fiscal year budget) — August

Cycle 9: Annual Financial Report (final actual revenue and
expenditures)- Sept.



http://www.apscn.org
http://www.apscn.org

RESOURCES FOR BOARD MEMBERS

Arkansas Department of Education (Finance Reports)
ww.arkansased.org/about/reports.html

Arkansas Financial Accounting Handbook
www.apscn.org/fms/fms.htm

Arkansas Association of Educational Administrators (AAEA)
www.theaaea.org

Arkansas Association of School Business Officials (AASBO)
(link under the AAEA website)
Governmental Accounting Standards Board (GASB)
www.gasb.org
American Institute of Certified Public Accountants (AICPA)
www.aicpa.org

Arkansas State Legislature (current and proposed legislation and Arkansas statutes)
http://www.arkleg.state.ar.us



http://arkansased.org/about/reports.html
http://www.apscn.org/fms/fms.htm
http://www.gasb.org
http://www.aicpa.org
http://www.arkleg.state.ar.us

Q & A/ MY CONTACT INFO:

Lisa Morstad
Chief Financial Officer
Fayetteville Public Schools
(479) 444-3000
Lisa.morstad @fayar.net

FPS

The Firne ot of edewcation.



mailto:Lisa.morstad@fayar.net
http://www.fayar.net/index.html
http://www.fayar.net/index.html
http://www.fayar.net/index.html
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