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The learning is the thing—the only thing

By Kathy Morledge

Learning is the unique charge of
schools. No corporation, founda-
tion, government entity, nor any-
one else has this charge except
schools. Ford Motor Company
makes automotive vehicles. Bic
Pen Company makes writing uten-
sils. School districts teach chil-
dren—the learning is the thing.

In corporate America, the prod-
uct is the thing. Corporations in-
tend to deliver the best possible
product or service to their consum-
ers, so the product or the service
that they sell is the thing.

Most corporations, foundations,
etc., provide training for their em-
ployees to inform them of new
laws, regulations, procedures, or to
improve their skills. This is “retool-
ing” and “retraining” of staff mem-
bers. This provision for teaching
employees is not the mission of
those organizations—it is retool-
ing.

In schools, our mission is to
teach the children.

Retooling refers to changing or
adding tools that are needed for
the process of producing the prod-
uct for the organization. Retrain-

ASBA Conference sees record

The 49th annual Conference of
the Arkansas School Boards Asso-
ciation was held at the Statehouse
Convention Center and Peabody
Hotel Dec. 10 - 12. Over 600 school
board members and school admin-
istrators attended the conference.

Jim Slaughter kicked off the
event with preconference work-
shops that focused on parliamen-
tary procedure and leadership.
Slaughter also served as the parlia-
mentarian for the Delegate Assem-
bly.

New officers were elected for
ASBA. Leland Wells ascended to

the presidency. Jack Gardner be-
came president-elect. John Young
became vice president. Kathy
McFetridge was elected secretary-
treasurer. Ron McNair is the imme-
diate past president.

Beliefs and Resolutions were
adopted by the Delegate Assembly.
The delegates also adopted the
newly drafted Standards for Arkan-
sas School Boards.

More breakout sessions were of-
fered at this conference than ever
before. Attendees learned how to
raise test scores, how to under-

See Conference on page 2

ing refers to teaching the employ-
ees new skills to effectively pro-
duce the desired product.

In schools, retooling refers not
only to equipment, but also the
skills that are necessary to teach
more effectively. In order to learn
these new skills, we must retrain
the employees.

In school districts, retraining re-
fers to professional development
for educators. Educators are being
asked to perform many tasks for
which they have never been
trained. Our administrators are

See Learning on page 4

attendance

Certified Parliamentarian Jim Slaugh-
ter taught a preconference session and
served as parliamentarian for the
Delegate Assembly.
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stand the basics of school finance,
how to protect children from In-
ternet crime, what to expect from
the No Child Left Behind Act, how
to improve literacy in your district,
how to involve the community
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and recruit volunteers, how to be-
gin the development of a crisis re-
sponse plan, how to assure that sci-
ence labs are safe for students, how
to read a law book, how to use
and adopt a policy manual, and
more.

Dr. Robert Bradley of UALR spoke
at the general session on Wednes-

day morning about early childhood
education. Bradley addressed the
need for teaching children readiness
skills prior to first grade. He pre-
sented research that supports the
belief that early childhood educa-
tion can have a positive impact on
learning in later grades.

NSBA President Mossi White key-

AIG/VALIC

10809 Executive Center Dr.,
Ste. 110

Little Rock, AR 72211

(501) 312-8042

All Clean Inc.

P.O. Box 496
Jonesboro AR 72403
(870) 972-1922

All-Storage Products
P.O. Box 22266

Little Rock, AR 72221
(501) 666-8600

American Fidelity

3805 McCain Park Dr.,
Ste. 107

North Little Rock, AR
72116

(800) 688-4421

A'Test Consultants, Inc.

425 W. Broadway

North Little Rock, AR
72114

(501) 376-9776

W. Robert Atkins Insurance
Agency
10220 W. Markham,
Ste. 201-B
Little Rock, AR 72205
(501) 228-0300

ARCOM Systems, Inc.

4201 S. Shackleford Road,
Ste. C

Little Rock, AR 72204

(501) 225-4910

Bailey & Associates,
Architect

P.O. Box 251756,

Hillcrest Sta.

Little Rock, AR 72225

(501) 568-6379

ASBA Corporate Members 2002-2003

Brazil, Adlong, and
Winningham, PLC

Bank of America

719 Harkrider, Suite 201

Conway, AR 72032

(501) 327-4457

Central States Bus Sales, Inc.
420 Lake Lane
North Little Rock, AR 72117
(501) 955-2577

Centurion Industries, Inc.
A-Lert Roof Systems Division
P.O. Box 79

Erie, KS 66733

(620) 244-3201

City First Financial Company
P.O. Box 36

Conway, AR 72033

(800) 326-4044

Cobb and Suskie, Ltd.
P.O. Box 21675
Little Rock, AR 72221
(501) 225-2133

Compass Learning
5711 Dan Glover Rd.
Little Rock, AR 72210
(501) 821-5752

Crafton, Tull, and Associates
901 N. 47th St., Ste. 200
Rogers, AR 72756

(479) 636-4838

Crow Burlingame Company
P.O. Box 111

Little Rock, AR 72203

(501) 375-1215

Davis Rubber Company
P.O. Box 3774

Little Rock, AR 72202
(501) 374-1473

DEPCO, Inc.

3305 Airport Drive
Pittsburg, KS 66762
(800) 767-1062

Educational Benefits, Inc.
320 West Capitol, #700
Little Rock, AR 72201
(501) 378-3337

Friday, Eldredge, and Clark
400 W. Capitol Ave, Ste. 2000
Little Rock, AR 72201

(501) 376-2011

David H. Frieze Associates, Inc.

P.O. Box 8398
Hot Springs, AR 71910
(501) 624-6621

Arthur Gallaher and Co.
P.O. Box 9390

North Little Rock, AR 72119
(501) 375-1000

The Garland Company
100 Waters Edge Cove
Hot Springs AR 71901
(501) 262-5798

Global Business Solutions/
InTech

7123 1-30, Ste. 21

Little Rock, AR 72209

(501) 568-4000

Government Capital
Corporporation
345 Miron Drive
Southlake, TX 76092
(817) 421-5400

Harold Hall Roofing, Inc.
1605 West 22nd St.
Stuttgart, AR 72160
(870) 673-8731

Heartland Roofing Services
Corporation

5447 Southwest Drive

Jonesboro, AR 72404

(870) 802-4278

Jonesboro Roofing Co. Inc.
P.O. Box 9016

Jonesboro, AR 72403

(870) 935-4221

Laidlaw Education Services
TCBY Tower, Ste. 1566
425 West Capitol Ave.
Little Rock, AR 72201
(501) 372-5343

Liberty Mutual Insurance
Group

200 N.Bowman Rd. Ste. 8

Little Rock, AR 72211

(800) 553-2076

R.J. Love Enterprises, Inc.
P.O. Box 2939

Little Rock, AR 72203
(501) 988-5474

Massey and Wood, CPAs, Ltd.
137 Shadow Oaks Drive
Sherwood AR 72120

(501) 834-5757

McGhee Nicholson Burke
Architects

465 Jack Kramer Drive, Ste. 1

Memphis, TN 38117

(901) 683-7667

Merl’s Bus Sales, Inc.
P.O. Box 531

Van Buren, AR 72957
(479) 474-2433

Midwest Risk Management
Services, Inc.

P.O. Box 155

Bentonville, AR 72712

(479) 271-7475
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noted the Awards Luncheon. As
she shared her stories about chil-
dren, she underscored the impor-
tance of school boards and their
role in elevating student achieve-
ment. Her speech was interrupted
several times by applause.
Pinnacle Awards were presented
to seven school board members

who have earned 200 hours or
more in the boardmanship pro-
gram. Virginia Holt of Stuttgart
won the Dr. Dan Pilkinton Award.

Master Board Member Award
winners were honored with a re-
ception on Tuesday. The event was
hosted by the ASBA Board.

The final session of the conference

Missco
2510 Lakeland Terrace, #100
Jackson, MS 39216

Morgan Keegan & Company, Inc.
P.O. Box 3647

Little Rock, AR 72203

(800) 758-4818

MUSCO Lighting

1021 Spring Cove
Benton, AR 72015
(501) 776-1144

Pacheco Outdoor Equipment, Inc.
11324 Arcade Dr., Ste. 3

Little Rock, AR 72212

(501) 225-1218

Precision Retirement Group
705 Bay Street

Chippewa Falls, WI 54729
(800) 238-9101

Professional Audio of Arkansas, Inc.
1519 Market Place

Jonesboro, AR 72202

(870) 972-6158

Raney & Beardsley

3600 Cantrell Road, Ste. 301
Little Rock, AR 72202

(501) 801-3720

Risk Management Resources
P.O. Box 251770

Little Rock, AR 72225

(501) 614-1142

School and Office Products of Arkansas
P.O. Box 26015

Little Rock, AR 72221-6015

(501) 227-5361

Southern Bleacher Company
P.O. Box One

Graham, TX 76450

(940) 549-0733

Sport Court

700 Minton Road
Benton, AR 72015
(501) 316-2255

Stephens Inc.

111 Center Street
Little Rock, AR 72203
(501) 377-2306

Student Athletic Protection, Inc.
3207 Stadium Drive, #7
Kalamazoo, Ml 49008

(800) 232-1579

Harrison Trane
1501 Westpark Dr., #9
Little Rock, AR 72204
(501) 661-0621

USADble Life

P.O. Box 1650

LIttle Rock, AR 72203
(501) 378-3362

VIRCO

P.O. Box 5000
Conway, AR 72032
(501) 329-2901

Ward Transportation Services, Inc.
P.O. Box 1466

Conway, AR 72033

(501) 329-9874

Wittenberg, Delony & Davidson, Inc.
400 West Capitol Ave., #1800

Little Rock, AR 72201

(501) 376-6681
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began with breakfast speaker Larry
Ross. Ross chairs the Arkansas Edu-
cational Television Commission.
Ross shared thoughts about his ser-
vice as chair of the Finance and Fa-
cilities subcommittee of the Blue
Ribbon Commission.

Gov. Mike Huckabee addressed
the group and discussed the Su-
preme Court decision concerning
Lake View.

Arkansas Department of Educa-
tion Director Ray Simon also
spoke. He noted that everyone
would have different job descrip-
tions including himself, school
personnel, members of the edu-
cation department, and school
board members. He remarked
that the biggest burden would
fall on the shoulders of building
level educators.

The final speakers were three
veteran legislators: Sens. Jodie
Mahony, John Brown, and Jim
Argue addressed the future of edu-
cation and what they believe
might occur during the upcoming
General Assembly.

Mark your calendars now for
next year’s conference on Dec. 9 -
11 at the same location.

JOB BULLETIN

Superintendent, Berryville
School District. Salary
negotiable. Deadline: Feb. 15.
Apply to: Berryville Supt.
Position, Box 706, Berryville,
AR 72616

Superintendent, Emerson
School District. Deadline:
until filled. Apply to: Arthur
Pharr, Interim Supt., P. O. Box
129, Emerson, AR 71740,
(870) 547-2218
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being asked to lead in new and
different ways. We are at a crucial
juncture in education. We need
education leaders who have been
trained and are up to the task. Our
institutions of higher education
are retooling their programs to
meet the new and demanding
tasks that are before us. They are
producing educators who have re-
ceived training, but the school dis-
tricts will still have a huge task of
retraining existing staff members
and extending the learning for
new teachers. The idea is that in
schools we want to deliver the best
learning to the students that we
possibly can, because the learning
is the thing.

Educators are being asked to re-
view curriculum, rewrite it, and
realign it. They must decide at
what grade levels particular skills
and concepts should be taught.
Unlike corporations, they don’t
have lots of options for research
and development. Few opportuni-
ties to pilot ideas outside of the
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classroom exist. Based on their

knowledge and training, they must
make decisions about when and
where each idea should be taught.
Keep in mind that the learning is
the thing.

Once the curriculum has been
through the initial realignment
process, educators must determine
the best method of assessing that
curriculum. In other words, how
do we know if the curriculum is
effective or even if the students are
learning it? These assessments
must be based on the curriculum
that has been designed for the stu-
dents. Are the students learning
what they should and are they
learning it at the correct level and
in the sequence that will be best
for them? Always, the learning is
the thing.

Teachers must also design the
best methods of delivering that
curriculum. That means new in-
structional skills. Perhaps, the as-
sessments reveal weak areas of the
curriculum. Could that be due to
the need for new instructional
techniques? Could it be due to a
need to relook at the scope and

sequence of the curriculum? Most
importantly, the learning is the
thing.

Which brings us back to review-
ing, rewriting, and realigning the
curriculum.

All of this requires retraining and
reteaching. If the most effective
tool that we have to impact learn-
ing in a classroom is the teacher,
then we must provide teachers
with the best training that we pos-
sibly can. With highly trained,
highly skilled, learned teachers,
then the real questions become:
A Who is not learning?

A What are they not learning?
A What are we doing about it?

It all goes back to the learning.
The learning is the thing. It is a
job that must be done. We must
do it, because there is no one else
who can. We are the only ones
charged with the task. As an orga-
nization called school, we must
retool, retrain, and regain our in-
ternational status as leaders in edu-
cation. If we don’t, who will? We
can, but we must remember, the
learning is the thing.

The ASBA Board of Directors
hosted a reception for winners of
the Master Board Member Award.
School board members who have
earned 50 hours or more through
the Boardmanship Awards Pro-
gram were presented with a
plague. Entertainment for the
event was provided by local mu-
sical artist, Doug Hall, pictured
at left. At right, Arkansas PTA
President and Fort Smith School
Board Member Jeannie Cole dis-
cussed how to get parents more
involved in the educational pro-
cess. Cole and her team also dis-
cussed the National Standards for
PTA units that many local PTAs
have adopted.
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But have we loved them well?

By Kathy Morledge

As Arkansas Department of Edu-
cation Director Ray Simon spoke
at the ASBA conference on Dec. 12,
I heard echoes of times gone by.
Many of us can recall teachers who
challenged us to learn more, do
more, excel more. Sometimes we
even felt anger and resentment
toward those teachers because they
seemed to want more of us than
we could give. And yet, we found
ourselves actually learning more,
doing more, and excelling more,
in spite of ourselves and because
of them. We learned that learning
is hard work and that anything
worth having is worth working
hard to get.

Over the years a malaise has
spread throughout our public
schools. We didn’t notice it. We
“pooh-poohed” the warnings of
those harbingers of doom when
they told us that our schools were
sliding. The annual Phi Delta
Kappa education poll shows every
year that all of us believe that our
school is doing just fine. It’s those
other schools that need to be fixed.

I guess the malaise is not unlike
that live frog in the pot of water
on the stove. As the heat is turned
up very slowly, that frog just sits
there basking in the warmth of the
water around him. Even as the
heat moves ever so slowly higher,
he still just sits there, enjoying his
warm habitat, until finally, the
water begins to boil. But by then,
it doesn’t matter anymore. He’s
just a boiled frog—no longer feel-
ing the heat because his life has
gone out of him.

Our public schools are much like
that frog. As the heat of progress,
technology, and global economy
has grown higher, we have sat com-
placently in our warm habitat and
basked in it. We have let our schools
be warm places, but not places of
hard work and excellence.

We have not loved our children
well. We have loved them, but we
have not loved them well.

We have failed to help our stu-
dents equate success and excel-
lence with hard work. We have
failed to help them understand
that failure to meet the goal will
result in harder work to meet that
goal, not simply a pat on the back
and an assurance that they tried
and that was all that mattered.
Don’t we wish that was all that
mattered!

Over the years in our warming pot
of water, we have looked those chil-
dren in the eyes and told them that it
was okay to try some and not a lot.

We have told that child who
failed to complete his homework
assignment because he was busy,
that we loved him anyway, and
that was all right, we just simply
wouldn’t count the homework as-
signment.

We have told that child who
failed a test because she didn’t
study, that it was okay, because we
loved her and she probably knew
the material anyway.

We have told that special educa-
tion child who failed to complete
any of his Individual Education
Plan (IEP) goals because he didn’t
want to do the work, that it was
okay, we would lower those goals
because they were probably too
high.

We truly do love the children.
We who are associated with edu-
cation do truly love children. But
we haven’t loved them well.

We have not told the child who
failed to complete the homework
that the assignment was important
or itwould not have been assigned.
Itwas important for his learning. He
would not be allowed to move for-
ward until the assignment was com-
pleted. Learning is hard work.

We have not told the child who
failed the test because she did not

study, that based on the results of
that test, she hadn’t learned what
she needed to learn. She would
have to be retaught that material
and tested again. That material was
critical for the next step of her
learning. Learning is hard work.

We have not told that special
education student who did not
want to learn, that it was impor-
tant to learn. That the plan that
was developed especially for him
was based on what he needed to
learn next and that he was ex-
pected to learn it, because learn-
ing is hard work.

Over the years our malaise has
been one of low expectations for
our students. As our economic en-
vironment grew hotter and more
demanding, we simply basked in
the warmth of our pot on the
stove.

Now that the water has nearly
reached the boiling point, we have
grown alarmed and we want to
jump out, but it is difficult to find
a safe place to land. We may sim-
ply have to jump out into the fire
and determine our path from there
before the life goes out of our
schools and we croak (pun in-
tended).

We must love our children well
and teach them how to succeed
and excel. We must not let them
boil to death in this environment
in which we have found ourselves.
We must not simply love them; we
must love them well.

SCHOOL BOARD

BRIEFCASE

A Jan. 1 Return ASBA surveys

A Jan. 13 Arkansas General
Assembly convenes

A Feb. 4 Arkansas PTA Public
School Day Rally
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ASBA’s 2002
Dr. Dan Pil-
kinton Award
winner Vir-
ginia Holt of
Stuttgart is
congratulated
by ASBA Presi-
dent Leland
Wells at the
annual ASBA
Awards Lun-
cheon.

Virgina Holt wins Dr. Dan Award

Virginia Holt of Stuttgart was
named the Dr. Dan Pilkinton
Award winner for 2002 at the an-
nual Arkansas School Boards Asso-
ciation conference on Dec. 11, at
the Peabody Hotel in Little Rock.

The Dr. Daniel L. Pilkinton
Award for Outstanding Service
to Public Education is pre-
sented to an outstanding
school board member, admin-
istrator, teacher, principal,
school attorney or other school
employee, or community mem-
ber, whose service to public
education deserves special at-
tention. The nominations are
reviewed by a panel of school
board members and a winner is
chosen.

Holt exemplifies all that the Dr.
Dan Award represents. Although
she left high school at an early
age to raise a large family, she re-
turned later to earn her GED and
enroll in several post-high school
programs. At the age when most
folks would retire, she went back
to school again to earn her certi-
fication as a Certified Nursing As-
sistant and currently works part-
time at a local care facility for the
elderly. Her nine children, her 30
grandchildren, and her 10 great-
grandchildren all know that she
believes in education and that
she strongly encourages every-

one to pursue an education.

As a school board member, Holt
has championed progressive
changes in the curriculum, tech-
nology integration, and high
quality professional develop-
ment. She was willing to take an
unpopular stand to close a cam-
pus that she felt was unsafe for
students. She worked diligently
for a millage campaign aimed at
updating facilities to provide 21st
Century technology. Holt trav-
eled to Europe with the ScholAR
program in search of quality edu-
cation for the children of her dis-
trict. She currently serves as the
vice president of the Stuttgart
School Board.

Holt is a member of her local
city council where she has ac-
tively worked to remove aban-
doned houses and to improve po-
lice and fire services. She volun-
teers at a local legal services cen-
ter for abandoned and battered
spouses. She teaches Sunday
School to home bound church
members and serves as the out-
reach director for her church.

To quote Stuttgart Supt. Linda
Scott, Holt “makes every effort to
be involved in the community.
She encourages the youth to the
best, by example, not just word.
Her efforts reach into every home
throughout the school district.”

ASBA adopts standards

The Delegate Assembly of the Ar-
kansas School Boards Association
adopted standards that represent
school board behaviors.

The process began when the ASBA
Board of Directors identified the ma-
jor areas for school board standards.
The identified areas were vision, or-
ganization, board operations, per-
sonnel operations, board develop-
ment, board/staff relations, and
community relations.

At regional meetings in the fall,
attendees participated in carousel
brainstorming to identify what the
specific behaviors for school boards
in each major area. Over 800 school
board members and superinten-
dents gave input into the process.

A writing team reviewed the data
from the regional meetings and
drafted a document. The team rec-
ommended that two areas should
be combined to avoid redundancy.
Board/staff relations and commu-
nity relations were combined into
one major area and relabeled as
board/staff/community relations.

Members of the writing team were
school board members Jeanne
Godbold, Fountain Lake; Amy
Daniel, Cabot; Jerry Bishop, Nevada
County; ASBA Vice President Jack
Gardner; Superintendent Ron Holt,
Malvern; and ASBA Study Circles
Project Coordinator Diane Vibhakar.
Kathy Morledge facilitated the team.

Next steps for these standards in-
clude publishing these for board
members across the state for con-
sideration for adoption. ASBA plans
to develop a self-assessment for
school boards based on these stan-
dards.

The newly adopted Standards for
Arkansas School Boards are printed
on page 7 of this Reporter. Questions
about the standards and the process
that was used to develop them
should be directed to Kathy
Morledge at ASBA. She can be
reached at (800) 482-1212 or
kmorledge@arsba.org.
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. Vision/Philosophy

A. The School Board creates a
clear vision for the district that fo-
cuses on students, excellence in
education, and academic achieve-
ment.

B. The School Board adopts this
vision that is created through col-
laborative processes that involve
the staff, parents, community, and
students.

C. The School Board effectively
communicates this vision to the staff,
parents, community, and students.

D. The School Board adopts long-
and short-term goals to accomplish
the vision of the district.

E. The School Board believes
that accountability for achieving
the goals of the district rests with
the School Board, the superinten-
dent, the staff, the parents, the
community, the students, and the
state.

Il. Organization

A. The School Board adopts and
follows a “Code of Ethics.”

B. The School Board adopts
policies that clearly define the
roles and duties of its members.

C. The School Board adopts
policies delineating the proce-
dures for electing its officers and
defining their roles and duties.

I1l. Board Operations

A. The School Board governs
through approved policies and
maintains a current policy manual
which is reviewed regularly.

B. The School Board conducts
professional meetings in accor-
dance with the Arkansas Freedom
of Information Act by establishing
and publishing the agenda prior to
the meeting and by following the
agenda during the meeting.

C. The School Board conducts
public forums periodically to re-
ceive input from citizens.

D. The School Board acts with
fiscal responsibility.

V. Board Development

A. The School Board receives an-
nual training as recommended
and/or conducted by the Arkansas
School Boards Association and is
familiar with A Handbook for Ar-
kansas School Board Members.

B. New School Board members
receive additional timely training
regarding School Board member
responsibilities.

C. The School Board conducts
annual self-assessments and avails
itself of professional development
opportunities based on the needs
of its members.

D. The School Board keeps
abreast of state and federal laws
that impact education.

E. The School Board stays informed
about current education issues.

F. The School Board attends regional
and state Arkansas School Boards As-
sociation meetings and remains in-
formed of National School Boards As-
sociation meetings and issues.

G. The School Board, at least annu-
ally, convenes for an extended work
session to review goals, evaluate the
progress of the district, and develop
long-range plans.

H. The School Board is familiar
with Key Work of School Boards and
implements those concepts.

V. Personnel Operations

A. The School Board maintains
a high standard of ethics in all per-
sonnel matters.

B. The School Board remains
neutral in all personnel matters
until the superintendent brings a
recommendation to them.

C. The School Board adopts per-
sonnel policies with input from
district personnel.

D. The School Board empowers
the administration to recruit and
recommend highly qualified appli-
cants to the Board.

E. The School Board expects the
administration to maintain a
highly qualified staff by offering

Standards for Arkansas School Boards

timely and adequate opportuni-
ties for professional development.

F. The School Board hires the su-
perintendent and is responsible
for conducting a search to replace
an exiting superintendent.

G. The School Board evaluates
the superintendent annually and
determines the continued em-
ployment of the superintendent.

VI. Board/Staff/Commu-
nity Relations

A. The School Board maintains
a positive, supportive, and profes-
sional attitude toward all staff.

B. The School Board and the su-
perintendent work together as a
leadership team.

C. The School Board recognizes,
protects, and encourages the
chain of command at all times.

D. The School Board and super-
intendent recognize that commu-
nication is a two-way process.

E. The School Board and the su-
perintendent work together to pro-
vide and follow a process that en-
courages and seeks input from the
staff and community when appro-
priate on significant issues by:

1. providing leadership in
the establishment of open dia-
logue through community dis-
cussion groups, school councils,
and other means;

2. collaborating with lo-
cal, state, and national agencies;

3. working with the media
to provide information;

4. visiting schools; and

5. including informative
presentations from staff and stu-
dents at school board meetings.

F. The School Board models re-
spect for the superintendent, staff,
parents, community, and students.

G. The School Board supports
and adopts the use of Study
Circles, or a similar process, as a
method of communicating with
the staff, the parents, the commu-
nity, and the students.
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LeELAND WELLS ASBA PRresiDENT

Let our voices be heard this year
at the General Assembly

'.'E:r'
b /

Thank you for the opportunity
to serve you as your president this
year. | promise you that | will re-
member that first of all, we are here
to serve the children of our dis-
tricts—the public school children
of Arkansas. Secondly, | promise
you that | will serve you and your
needs as school board members.
Thirdly, | promise to promote pub-
lic schools, not only in Arkansas,
but at national meetings as well. |
thank you for your vote of confi-

dence and | ask you to support me
this year.

What a great conference! It is
hard to imagine that our confer-
ence could grow and get better
every year, but it certainly seems
to do so. All of the speakers this
year from the general session
speakers to the breakout speakers,
seem to be right on target in meet-
ing our needs. My only regret was
that there were far more breakouts
that | wanted to attend than | had

time to attend. Kudos to the ASBA
staff for their organizational ef-
forts. It was wonderful.

As we head into 2003 there are
many uncertainties looming ahead
of us. The speakers at the confer-
ence on the final day addressed the
future of public education over
and over again.

The General Assembly convenes
on January 13. Since the Arkansas
Supreme Court directed the State

See General Assembly on page 12
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Roles may change, but school boards remain

an important part of public education
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The following is excerpted from the
Executive Director’s Annual Report to
the ASBA Delegate Assembly, pre-
sented Dec. 11.

The ASBA Board continues to be
very strong in its resolve to make
our association an important, pro-
active education organization. You
will see that mirrored in the Be-
liefs and Resolutions. We all agree
that our effectiveness lies in our
willingness to work together, to
collaborate with others, and to be
diligent advocates for our children
and our schools. I am proud to
work for you and | am proud of
what our small but dedicated staff
accomplishes on behalf of Arkan-
sas school boards and Arkansas
schoolchildren.

The issues confronting all of us
right now can be mind-boggling.
Since the Supreme Court’s ruling
on the Lake View decision last
month, we read new reports every
day of how the state will make our
public schools both equitable and
adequate. Some of those reports
are disturbing, others actually
seem frivolous. For instance, we
have heard that the Supreme
Court’s ruling effectively ends lo-
cal control of our public schools. |
have read and re-read the Court’s
ruling and nowhere have | found
that creation of an adequate edu-
cational system means the disso-
lution of local school boards.

The immediate response by
many political leaders was that the
Court has said that education and

its funding is the responsibility of
the state, which rests with the Gen-
eral Assembly. They are right.
That’s nothing new. School dis-
tricts in Arkansas are minor politi-
cal subdivisions of the state and
school boards are the local bodies,
created by state law, which are
charged with operating our public
schools. And, as found in Chapter
1 of our Handbook for Arkansas
School Board Members, school
boards are legislative bodies and
their members are state officials
who are charged with fulfilling the
mandates of the General Assembly.
They have no powers except those
specifically given them by actions
of the General Assembly or that are
reasonably implied by legislative

See School boards on page 12
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Okay, so we’re in a Charlie Rich mode this month.
We’re not going to find out what goes on behind
closed doors, but we will look at when those school
board meeting doors can be closed.

Challenged recently by a reporter before going into
a closed grievance hearing, | had to explain to her
that not all executive sessions are accounted for in
the Freedom of Information Act (FOIA) A.C.A.£825-
19-101 through 107, starting on page 687 of your
Green Law Book. Indeed, there are several situations
outside of FOIA which let you have a closed session,
some with lawyers, even. Isn’t that nice? Of course
it is. It’s always nice to have lawyers around.
Everybody knows that.

As all of you should know by now, the FOIA
provides for executive sessions for certain, limited
personnel reasons: employment, appointment,
promotion, demotion disciplining or resignation of
public officers or employees. (School Board members
are “public officers”; everybody else who works for
your District is a “public employee™). Those are the
only reasons for an executive session under FOIA,
and, before you go into executive session under FOIA,
you must announce one of those reasons listed
above. (“The Board will now go into executive session
to consider the employment of a teacher.”)

Most people think only of FOIA when thinking of
executive session, but whenever you’re going to have
a hearing on something—anything—that law has no
application. Exempli gratia.

Employee dismissals are covered by two laws, the
Public School Employee Fair Hearing Act for
noncertified employees, A.C.A.£86-17-1701 through
1705, starting on page 214 of your Green Law Book;
and the Teacher Fair Dismissal Act for teachers,
A.C.A.£86-17-1501 through 1510, starting on page
206 of the Green Law Book. Both of these laws
provide for the hearing to be closed.

Under FOIA, you recall, the determination of
whether there is to be an executive session is made
by the School Board. Under these two dismissal laws,

See Closed doors on page 16
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Master Board Members
honored with reception
at ASBA conference

Master Board Members were
honored with a reception at the
annual Arkansas School Boards
Association conference on Dec. 10.
The reception was hosted by the
ASBA board of directors.

Each Master Board award winner
was presented a placque in recog-
nition of the honor. Master Board
winners have earned 50 hours or
more of training and service.

School board members who have
earned the designation as Master
Board Members are pictured here.
Award winners who are not pic-
tured are: Marvin Higginbottom,
Eureka Springs; Howard Hamilton,
Fayetteville; James Miller, Green-
land; Gary Morris, Lincoln; Eliza-
beth Kennedy, St. Paul; John
Wayne Carter, Cave City; David
Cordell; Dr. James Taylor, Rus-
sellville; Marlin Boyle, South Con-
way County; Dr. Stephen Carter,
South Conway County; Mark
Stobaugh, South Conway County;
Linda Benson, Searcy; Steve
Littrell, Blytheville; Harold Vault,
Cotton Plant; Penny Wolf, Weiner;
Debbie Reid, Carlisle; Andrew
Moore, England; Monieca West,
North Little Rock; Deborah Smith,
Malvern; Don Williams, Malvern;
Norvell Dixon, Gould; Jessie
Henry, Hope; Wayne Gibson, El
Dorado; Pat Odom, El Dorado; Su-
san Turbeville, El Dorado; Bonnie
Fish, Parkers Chapel; Kenneth
Watson, Drew Central; and
Stephen Savage, Monticello.
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McCrory; Jesse Buchanan, Texarkana; Robert Artis, Holly Grove; Ray Nelson,
Texarkana; Ricky Ward, Ashdown; and Jimmy John Ward, Quitman. Sitting:
Mike Faris, Booneville; Cyndi Doepel, Brinkley; Teresa Swint, El Dorado; Bob
Warren, Elkins; Beverly Biggs, Paragould; and Linda Pitts, Mountain Home.

Master Board Members standing are: John Looney, Pine Bluff; Todd Bartholomew, Weiner; Joe
Isham, Dierks; Sammy Vaught, Cross County; Richard Poll, Gillett; and Jimmy Reed, El Dorado.
Sitting: Susan Johnson, Weiner; Margie Smith, Russellville; Patsy Lockley, Cross County; and

Nan Kirksey, Centerpoint.

Pinnacle Award winners and Master Boards announced

Seven school board members were
awarded the prestigious Pinnacle
Award. The award is given to school
board members who earn 200 hours
or more of boardmanship training .

The awards were presented at the
Awards Luncheon at the annual Ar-
kansas School Boards Association

Conference on Dec. 11, at the Peabody
Hotel in Little Rock.

ASBA members who received the
award are: Sharon Lane, Calico Rock;
Don Frost, Waldron; Patty Shipp,
South Conway County; Rev. Jeffrey
Richardson; Virginia Holt, Stuttgart;
Dorothy Henderson, Ashdown; and

Kevin Smalling, Waldron.

The Grady School Board and the
West Fork School Board were named
as Master Boards. For school boards
to be named, all members of the board
must have accrued at least 50 hours
of training through ASBA's inservice
program.
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Senators John Brown and Jim Argue listen as Sen. Jodie Mahony discusses his
concerns about the recent Arkansas Supreme Court decision about Lake View.

ADE Director Ray Simon says that ev-
eryone will have a different role in the
future in the education of the children.

Surveys are in the mail

By this time, you should have
received a comprehensive sur-
vey from ASBA. The results from
this will be used to help direct
our work. The data will be tabu-
lated by the Institute of Govern-
ment at the University of Ar-
kansas at Little Rock.

We need your input. Time is
of the essence. If you have al-
ready completed your survey
and returned it to us, we thank
you. If you have yet to complete
your survey, please take some
time and do so as soon as pos-
sible. We hope to have the re-
sults by early-February so these
can benefit us during the legis-
lative session.

PTA will sponsor Public
School Rally Day

Arkansas PTA will sponsor a Pub-
lic School Day Rally and press con-
ference on Feb. 4, to create a
grassroots campaign in support of
public education and the children
of Arkansas. The rally will be held
on the steps of the State Capitol.

Arkansas PTA encourages parents
to attend and support the rally. For
more information contact the Ar-
kansas PTA office at (501) 753-
5247, (800) 782-4782, or email at
arpta_office@yahoo.com. All parents
and educators should attend.
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Gov. Mike Huckabee addresses the fi-
nal session of the ASBA conference.

AETN Commission Chairman Larry
Ross addresses the future of public edu-
cation in Arkansas.

'____,.,- = J - il e e ot - -
ASBA Board of Directors Standing: Dr. Chuck Kauffman, Bracy Yarbrough,
President Leland Wells, Past President, Ron McNair, Gene Boeckmann, Presi-
dent-elect Jack Gardner, former President Teresa Burl, Arnell Washington,
Perry Newman, Vice President John Young, Mike Sawyer, Donny Chandler,
and Ray Edwards. Sitting: Judy Magness, Vonda Cranford, Secretary-Trea-
surer Kathy McFetridge, Donna Braymer, Betty McGruder, NSBA President-
elect Carol Brown, and Fran Haines.



12 « JANUARY 2003
General Assembly

Continued from page 8

to determine a way to adequately
and equitably fund public educa-
tion by January 2004, it should
be a most interesting session.
We must support our staff as they
advocate for the children of Arkan-
sas. Please contact your senators
and representatives and express
your concerns as well as the need
for adequate and equitable fund-
ing. You may leave them email
messages by contacting them
via the Internet at http://
www.arkleg.state.ar.us. If you prefer

School boards

Continued from page 8

schools by taxes and delegates to
state agencies the responsibility for
operating those schools.

Primarily, the General Assembly
created school districts and school
boards to carry out the mandate
for free public education as set
forth in Article XIV of the Arkan-
sas Constitution. In addition, the
General Assembly created the State
Board of Education and the Arkan-
sas Department of Education. The
recent Supreme Court ruling on
Lake View does not seem to indi-
cate otherwise.

The development of American
public education through its system
of locally elected school boards re-
flects the desire of the American
people to keep their most vital con-
cern—the education of their chil-
dren—close to themselves. Arkan-
sans are no different. The funda-
mental reason for the existence of
school boards is to make the will of
the people effective in the operation
of its schools. In fact, of all elected
officials in this country, school
board members generally have more
public support and credibility than
any others.

We believe firmly that strong
community support for public

Arkansas School Boards Association Reporter

to leave telephone messages, you
may do so for the senators at (501)
682-6107 and for the representatives
at (501) 682-7771. Ask your state
legislators specific questions such as:
A What is the state doing to as-
sure that our children are getting
as good, if not better, education as
any child in the country?

A What is the state doing to as-
sure accountability not only for
students, teachers, administrators,
school board members, and com-
munity members, but also for the
state itself, for improving educa-
tion?

A Other than test scores, on what

schools can make an enormous
difference in their effectiveness.
School boards provide that link.
They can help shape a shared com-
munity vision that education is
vital to the health of not only the
communities they represent, but
to the health and economic well-
being of the state as a whole.

We believe that accountability is
absolutely necessary and we believe
that all children in this state, regard-
less of where they live or in what
economic conditions they exist, are
entitled to a meaningful education
and the hope for a better life. If we
live up to that, over a period of time,
I firmly believe we will see a state
whose economy is more vital,
whose people have an improved
quality of life, and whose regard for
knowledge is a badge of honor and
no longer a burden of shame. We
hold in our hands our destiny, not
only for ourselves but for future gen-
erations.

As we enter the upcoming legis-
lative session, there will be many
issues to address, many problems
to solve, many compromises that
we must be prepared to make.
These are not issues about institu-
tions. They are issues about chil-
dren and the education they de-

measurements is the state relying
to determine if programs are effec-
tively improving learning for all
students?

I encourage you to focus on im-
proving student learning as the
mission of your district. | once
heard an educator say, “The learn-
ing is the thing.” It truly is. Every-
thing else that we do—whether it
is putting a new roof on a school
building, providing professional
development of teachers, purchas-
ing new textbooks, or approving
the purchase of new computers—
everything must support the learn-
ing of the students.

serve. There will be difficult times
ahead, for sure, but no problems
are insurmountable.

What we must do is look
through a new lens. Our decisions
must be based on what’s best for
our children and their education.
If we all focus on that and try to
work together, we can—finally—
elevate public education in our
state to the prominent position it
should have. When we do, | be-
lieve we will have achieved our fin-
est moment and forever change
the image we have of ourselves and
of our state. Building learning
communities is possible. We can
do it and I believe, as a people, we
will do it.

Change is inevitable. Perhaps it
also is our greatest fear. If we can
view the months ahead as an op-
portunity, we may very well pro-
vide our children with the skills
and knowledge they need to live
successful, productive, and happy
lives. What better legacy could we
leave them?

Thank you all, and bless you for
the work you do for Arkansas kids.
If we all work together, we can
build better schools and stronger
communities, and share a better
future in The Natural State.
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ASBA awarded WRF grant for Study Circles

The Arkansas Study Circles
Project has been awarded a signifi-
cant grant from the Winthrop
Rockefeller Foundation to con-
tinue its work in helping launch
study circles on education in com-
munities throughout the state.

The Arkansas Supreme Court re-
cently upheld a lower court ruling
that Arkansas public schools were
both inadequate and inequitable
in the delivery of education to the
schoolchildren of the state. The
Arkansas Study Circles Project is
part of the Arkansas School Boards
Association Educational Founda-
tion. The organization has been
the driving force for launching
study circles to engage Arkansans
in meaningful conversations about
improving education for the state’s
500,000 schoolchildren.

The grant, for $245,800 over the
next two years, will help the orga-
nization launch numerous study
circles throughout the state to en-
gage Arkansans in an effort to im-
prove their public schools.

The organization used the
model, with help from the Study
Circles Resource Center, to help
shape a massive one-night event
last April to discuss the question:
“What do we want our schools to
do to educate our children.” The
event, called “Speak Up, Arkan-
sas!” was developed between mid-
January until April 4, when 6,000
people at 91 sites came together to
provide their ideas for the legisla-
tively-mandated Arkansas Blue
Ribbon Commission on Public
Education. The concerns that were
articulated that night by Arkan-
sans were collected and submitted
to the Commission to help shape
its recommendations on education
reform to the state’s General As-
sembly.

Members of the state’s School
Boards Association convinced the
Commission that this type of pub-

lic engagement would be far more
meaningful than its original no-
tion to conduct public hearings on
one night in the state’s 75 coun-
ties.

The collaboration that created
the event included the Commis-
sion, the Arkansas School Boards
Association, and the Arkansas
Chamber of Commerce. It in-
cluded unprecedented live media
coverage, including a live two-
hour broadcast by the Arkansas
Educational Television Network, a
half hour of live, primetime cov-
erage by the state’s largest ABC-TV
affiliate, KATV, and the Arkansas
Public Radio Network.

“There was no way to know ex-
actly how many people in our state
were impacted by the event,” said
ASBA Executive Director Dan Far-
ley, “because we will never know
how many people watched it on
TV or listened to it on the radio
stations or followed it on the live
webcast that night.”

“After working very hard on the
project for several weeks, it turned
out that | would be out-of-state
that night,” Farley said. “Because
of the media’s participation, | was
able to see and hear the event as it
happened on my laptop computer
in another state.”

ASBA (with assistance from
SCRC) trained the facilitators and
then worked with the Arkansas
Chamber in site coordination to
prepare for the event. “We did it
in an amazingly short period of
time,” Farley said. “It was monu-
mental for our state.”

Following that evening, the Ar-
kansas Study Circles Project offered
full-scale, four-week-long study
circles this fall in a number of Ar-
kansas communities, called “Speak
Up, Arkansas! The Conversations
Continue.” The organization col-
laborated with the Arkansas PTA
and Arkansas Advocates for Chil-

dren & Families to sponsor the fol-
low-up study circles. Data from all
the sites’ action forums are pres-
ently being compiled by the Uni-
versity of Arkansas at Little Rock
and will be shared with the public
and the state’s General Assembly.

“We believe in citizen participa-
tion and the kind of civil, demo-
cratic dialogue so key to the beliefs
of SCRC'’s founder, the late vision-
ary citizen, Paul Aicher,” Farley
said. “After the April event and
during the planning period for this
fall’s study circles, | and three of
my staff spent time with SCRC
staff in Connecticut designing the
new conversations. It was one of
the supreme moments of my life
to have been able to spend a few
minutes with Paul Aicher while we
were there. Despite his illness, he
met with me and further inspired
me to continue our public engage-
ment work.”

“I look upon this amazing year
as a tribute to him and his vision
for re energizing the true spirit of
democracy in this country,” Farley
said.

The Rockefeller grant will aid the
association in expanding its work
to involve Arkansans to help re-
construct public education in the
state to more adequately and eq-
uitably educate its public school
students.

“We view this as an unprec-
edented opportunity to signifi-
cantly improve and advance edu-
cation in a state that historically
has been near the bottom of the
list in every educational statistic.
We believe people tend to support
what they help to build, and we
have a chance now to validate that
premise,” Farley said. “Education
is at the core of everything we as-
pire to—including the democracy
we all cherish.”

“Finally,” Farley said, “I would be

See WRF Grant on page 14
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WRF Grant

Continued from page 13

derelict if | did not heap praise on
Diane Vibhakar, who coordinates
the Arkansas Study Circles Project.
She has spent countless hours and
has an enormous commitment to
engaging Arkansas citizens in con-
versations about our public schools.
Her passion for this work has helped
get us to this point in the evolution
of study circles in Arkansas.”

In 1974 the Trustees of Governor
Winthrop Rockefeller’s Estate en-
dowed the Winthrop Rockefeller
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Foundation to continue the work
of the Rockwin Fund. Governor
Rockefeller set up the The Rockwin
Fund in 1954 and, on an annual
basis from 1965 until his death in
1973, funded projects and pro-
grams he believed were important
to improving the quality of life in
Arkansas.

The Winthrop Rockefeller Foun-
dation is a private, nonprofit foun-
dation whose mission is to im-
prove the lives of Arkansans by
funding programs and projects
that improve education; economic
development; and economic, ra-

cial and social justice. During the
past 28 years the Foundation has
awarded over $62 million in
grants.

Additional information about
the Winthrop Rockefeller Founda-
tion can be found on its web site,
www.wrfoundation.org.
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Internet predators are stalking our kids

By Zena Featherston

“We used to know what the of-
fenders ‘looked like.” With the In-
ternet, predators can hide very eas-
ily,” said Lt. Don Bridges, North
Little Rock Police Department.

The “new offenders” Bridges and
his colleagues, Inv. Keith Jackson
and Inv. Tracy Rolston, discussed
at the ASBA breakout entitled Pro-
tecting Our Children from the In-
ternet, are predominantly profes-
sionals and white collar workers.
The Internet has given this group
of people a vehicle in which they
can remain anonymous while ex-
ecuting plans and fantasies which
are devastating to their victims.

“Children share too much infor-
mation,” said Inv. Keith Jackson.
“The Internet is new and exciting.”
Predators who are computer savvy
can very easily find children who
they come into contact with on
the Internet. These adults will use
whatever means necessary to build
credibility and then set up meet-
ings with children. Many times
these “meetings” have taken place
and the predators have returned to
their home states before parents
and law enforcement become
aware of the incident.

Bridges, Jackson and Rolston
enumerated the ways in which

children can accidentally wander
into pornographic web sites and
emphasized just how easily this
happens. Natural curiosity often
times takes over when children are
left unsupervised. From there the
predators take control by initiat-
ing “chats” and thus building re-
lationships.

Supervision is the key! Bridges
noted that 71 percent of parents
quit supervising their children af-
ter the children reach 14 years of
age.

Other recommendations relate
directly to the groups emphasis on
supervision. In their investiga-
tions, they employ the use of
screen-capture software. This al-
lows law enforcement to track ev-
ery key stroke and identify where
on the Internet individuals have
traveled. They encouraged the par-
ticipants to consider this type of
software for personal use and for
supervising children at school.
When asked about the Internet fil-
ters, they noted that they did not
have sufficient experience with
Internet filtering systems, but that
many computer experts could find
their way around filters. Another
recommendation was to have
home computers placed in visible
locations and not in bedrooms

away from general traffic.

This is a war that law enforce-
ment is “absolutely losing” said
Bridges. It is a global problem and
one which parents, educators and
anyone who has responsibilities
supervising children should take
very seriously.

-
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Lt. Don Bridges of the North Little
Rock Police Department discusses
how to protect children from Internet
predators during ASBA conference.
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Knowledge is the lightest Ioadyou can carry

By Zena Featherston

“Because it was urgent and vi-
tally important, we were the only
ones who could do it and it was
the right thing to do,” was her
mother’s response.

Mossi White, National School
Boards Association President, be-
gan her life as a spy for the Resis-
tance during World War Il. With a
high-ranking father in the Norwe-
gian military, Mossi and her
mother were under constant scru-
tiny by Nazi soldiers. Mossi’s
mother smuggled documents vital
to the Resistance effort in Mossi’s
diapers. Later noting that she and
her mother would surely have
been shot, she asked her mother
why she would make such a deci-
sion. Her mother responded, “Be-
cause it was urgent and vitally im-
portant, we were the only ones
who could do it and it was the
right thing to do.”

Mossi related this story during
her keynote address to Arkansas
school board members and admin-
istrators. She noted that the work
of school board members is essen-
tially the same.

Growing up, Mossi believed that
the United States was a place where
all things could happen and where
dreams come true. She still believes
this emphasizing that by all ac-
counts, in some challenges, the U.S.
should not have succeeded. She
said, “But we did!”

Mossi’s Norwegian grandmother
instilled in her granddaughter the
idea, ‘Knowledge is the lightest
load you will ever carry.” Mossi
said, “It’s a gift that we must give
to every child. Failure is not an
option!”

She said, “We are at an absolute
defining point in the battle for
public education.” She urged
school board members to become
“passionate and articulate” advo-
cates for public education, because

it is “absolutely the right thing
to do.”

Speaking “English-As-A-Second-
Language” herself, Mossi has won-
dered what it means to be “sitting
on the Board of Education.” Em-
phasizing that de-
tractors to public
education have
slowly but surely
instilled that pub-
lic education has
failed, she said,
“We need to
move quickly and
actively on the scene, because pub-
lic education has not failed!” She
continued, “Has it been perfect?
No, but we will fix it!”

She encouraged school board

NSBA President Mossi White
delivered the keynote ad-
dress at the annual ASBA
Conference.

“Because it was urgent
and vitally important, we
were the only ones who
could do it and it was the
right thing to do,” was her
mother’s response.

members to tell everyone about
challenges and successes. She said
somewhere along the way the pub-
lic has “bought the rhetoric and
we need to come together and get
the word out!”

When she is at
home in Utah
Mossi walks. She
related a story of
a youngster, who
much to her sur-
prise, joined her
for a walk one
day. He said to her
‘I'll go with you.” She was moved
by the absolute confidence and
trust this young man placed in her
judgement. She said, “He was sure
that | would take us to a place
where both he and | would find it
a good place to be.”

“We must decide where we are
going to take educational oppor-
tunities in this country! We must
take us to a place where they and
we would like to be,” she said.

Mossi concluded her keynote
urging school board members to
follow the progress of the No
Child Left Behind Act (NCLB).
She projected that it has the po-
tential to become the largest un-
funded mandate—ever. She said,
“I'm really, really tired of us us-
ing our children as a political
platform and that public educa-
tion is considered a political
charity case.”

“Education is the best invest-
ment we could ever make! Our eco-
nomic development is dependent
on how well we educate each
child,” she said. “There are many,
many children in our country who
are counting on us!”

“You and | must make sure it
happens!”

ArkaNSPRA member Zena
Featherston is the Communications
Director for Fort Smith Schools.
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Continued from page 9

however, the determination is
made by the employee. In
addition, the parties are allowed
to have representation in the
closed hearing. Under FOIA, if
your lawyer is in an executive
session with the School Board, the
lawyer is breaking the law just as
surely as you are. When you’re
considering dismissing an
employee, however, if the
employee says the hearing is
closed, the press and most of the
public go outside the meeting
room, and you're perfectly legal.

In addition to dismissal
hearings, closed hearings are
provided for in student expulsion
hearings, A.C.A.£6-18-507, page
243 in your Green Law Book; and
for employee grievance hearings,
A.C.A.£6-17-208, page 169 in your
Green Law Book.

There is, of course, some overlap:
The FOIA says that an executive
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session can be held to consider
“employment,” and a dismissal
falls into that category. As a
practical matter, however, the
FOIA executive session is held as
part of a dismissal hearing only
after all of the testimony of the
hearing has been taken, and the
Board wants to discuss the
dismissal recommendation and
the evidence. All that preceded
that was done according to one of
the dismissal laws, not the FOIA.

Most of the time, grievance
hearings won’t involve one of the
reasons for an executive session,
but in those few that do, an
executive session may be held
even after an open hearing.
Regardless, the grievance law
provides for closed hearings, at the
discretion of the employee, and
that has nothing to do with FOIA.

Speaking of which, there is
nothing in a student expulsion
hearing which could arguably fall
within the executive session
reasons under FOIA. There are no

employee interests (at least of the
nature set out in FOIA) involved
in that type of proceeding. In that
type of hearing, it is easiest to see
that there is no FOIA involvement,
and the legislature decided to
provide for confidentiality in
student hearings in a completely
separate law.

So, if a reporter (or anyone else)
challenges your ability to have a
closed hearing as being in
violation of the FOIA, simply turn
to the appropriate page (numbers
provided for you, above) and show
him that you really do know what
you’re doing.

Then, you can go into the
closed/executive session, behind
closed doors, with your favorite
lawyer, to hear the issues before
you and to bask in the glow and
the warmth created by your
lawyer’s presence. You can even
tell him you’ll pay him double his
usual hourly rate. He'll like that,
and so will you.
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